HEREFORD TOWNSHIP BOARD OF SUPERVISORS
February 3rd 2026
The regular meeting of the Hereford Township Board of Supervisors was held in person at the municipal building and via Zoom. Those present were Supervisors John Membrino, Karla Dexter, and Albert Ciccarone; Township Engineer Jennifer McConnell of Technicon Enterprises Inc.; Secretary Hannah Edwards, Solicitor Eugene Orlando Jr Township Solicitor 

Guests: Cliff Kirchner and Mr. Levengood
Zoom: Candace Perry and Tom O’ Connor

Call the meeting to order and open with the pledge to the flag

Mr. Membrino called the meeting to order at 7:30 p.m. 

Minutes 
Approval of January 20th 2026 BOS minutes 
	Mr. Membrino made a motion to approve the minutes from January 20th, 2026, Mrs. Dexter second this motion. All in favor, motion passed.

Payment of Bills
[bookmark: _Hlk129246401]Mr. Membrino made a motion, and Mrs. Dexter second approves the payment of the bills. All were in favor. Motion carried. 

Personal Appearances 
	

Work Crew Report
Mr. Membrino reported for the road crew:
· Cleaned up snow from office parking lot
· Plowed snow and treated roads
· Washed equipment
· Plowed snow drifts
· Salted ice spots
· Mixed salt and anti-skid material
· Installed mini-split heat pump in office
· Patched potholes
· Hauled anti-skid material
· Piled up salt from salt trucks
· Fixed 07 Mack snow plow
· Replaced hydraulic cylinder on spare plow
· Replaced cutting edge on Ram plow
· Replaced cutting edge on backhoe loader bucket
· Replaced front tires on backhoe
· Replaced rear fender brackets on Ram
· Replaced stop sign on Grouse Hill Road
· Installed brake chamber on 07 Mack

Engineer
· DAPJHP Subdivision Plan
· Project was discussed indicating that one new lot will be created (7.7 acres, zoned industrial) and about 1 acre will be annexed to the existing animal hospital lot and the land area around the corner dwelling at Tollgate/Route 29 will be reduced to a 2 acre lot.  No improvements are proposed.
· Consideration of waiver requests
· Sections 204-207 relating to allow a combined preliminary/final plan approval. 
1. Mr. Membrino made a motion to approve section 204-207 relating to allow a combined preliminary/final plan approval. Mr. Ciccarone second this motion. All in favor, motion passed.   
· Section 502.1 to not require existing streets to be graded at full ROW width  
1. Mr. Membrino made a motion to approve section 502.1 to not require existing streets to be graded at full ROW width. Mr. Ciccarone second this motion. All in favor, motion passed. 
· Section 502.2 to not require existing streets to be paved to full cartway width  
1. Mr. Membrino made a motion to approve section 502.2 to not require existing streets to be paved to full cartway width. Mrs. Dexter second this motion. All in favor, motion passed. 
· Section 502.3 to not require curbing along existing streets 
1. Mr. Membrino made a motion to approve section 502.3 to not require curbing along existing streets. Mrs. Dexter second this motion. All in favor, motion passed.
· Section 502.4 to not require sidewalks along existing streets
1. Mr. Membrino made a motion to approve section 502.4 to not require sidewalks along existing streets. Mr. Ciccarone second this motion. All in favor, motion passed. 
· Section 503.2 to not require street trees to be planted
1. Mr. Membrino made a motion to approve section 503.2 to not require street trees to be planted. Mr. Ciccarone second this motion. All in favor, motion passed. 
· Consideration of conditional final plan approval
· Mr. Membrino made a motion to grant the conditional final plan approval based on the applicant complying with the comments in the township engineers review letter dated January 23, 2026. Mr. Ciccarone second this motion. All in favor, motion passed. 
· Grants / Projects:
· Camp Mensch Mill – Design / Grant Status
· The GP3 Permit package has been submitted to DEP 
· Will be applying for Low Volume Dirt & Gravel Road grant in February / early March. The goal is to supplement it from the Senator office grant. 
· Township needs to submit the BCCD fee for the GP submission.  

· LSA Berks Grant Application – CMM Culvert 
· [bookmark: _Hlk219468111]Grant application was submitted in September.  Grant decision expected in Fall 2026. 

· LSA Statewide Grant Application – Backhoe
· Grant application was submitted in November. Grant decision expected in Fall 2026. 

· Ordinance amendments – Status Update
· Ms. McConnell mentioned 537 team continues to work on sewage conveyance layout and pump station / treatment plan locations. Next sanitary meeting is February 10th and overall team meeting on February 17th.
· Amendments are substantially complete but not going through the adoption process until 537 plan is finalized.

· Building Inspector / Zoning Report & Complaint Update
· 3187 Seisholtzville Rd – NOV status;  
· No hearing date set, court indicated warrants have been issued since there was no response from the plaintiff
· Mr. Orlando to make one attempt to contact prior attorney for owner.

· 3318 Seisholtzville
· Nov sent out for junk and trash, dog issue is being handled by Berks Co. dog warden 

· 44 Bob White Road 
· The owner and the attorney reached out to Quinn and Quinn will be meeting with owner this Thursday to determine if there are any violations of the Zoning Ordinance with the vehicles parked on his property.
· TEI will circle back to Township after the site visit with their findings.  

· 892 Gravel Pike
· Nov was sent out about the trash 
· Building/Zoning report in packets 

· Sewage Enforcement Officer Report
· In your packets if there are any questions 




Solicitor:
Act 537 Plan:
	Jen mentioned the working group is trying to complete the tidy up for the conveyance lines. Jen mentioned Fred is attending all the sewer meetings. Gene recommends having Fred schedule a meeting with the BOS on an update on the plant update and finalization. 

POSSIBLE – update on comcast agreement 
	Gene mentioned he met with the representatives of Comcast, he mentioned the comments were noted, and she was going to share with her legal representatives on the changes. He felt the meeting was productive, comcast had to be reorganized so it is possible the township may get a new agreement once they finalize their end. 

John mentioned the constable issue- the individual who was currently serving doesn’t need to resign due his term ending in 2025. He completed 3- 6 year terms, how do we move forward? Gene mentioned constables are elected, he needs to investigate it further details before he can speak on the situation. 


	 
Secretary Report 
Ms. Edwards mentioned projects to be completed:
· Working on January Reconciliation 
· Working on 1 old permits –
· Working on completing US Census for January
· Send Berks County copy of building reports 
· Working on Resolutions for Phone and Social Media Policy 
· Working on Resolutions for Millings
· Working on 2026 beginning of year budget 
· Working on moving funds to money market – need to decide how much 
· Working on Comcast agreement 
· Working on employee handbook 
· Starting to fulfill 2026 dog license 
· Working with Chris on some DCED documents to get fuel funds 
· Working with Rosemary on insurance accident 

Ms. Edwards mentioned projects that are completed:
· All permits in the book for December are picked up
· Meter reading complete 
· Fuel Charge – our townships 
· W2 complete 
· Q4 complete 
· Annual reports complete 
· Completed BC tax update document 
· Cleaned up 2 more escrow accounts 
· Updated some website 
·  Completed campground renewal 
· Completed request from Audit documents 
· 
Unfinished Business 

New Business 
·  Approve “The Upper Hanover Authority Pennvest Financing Application” letter provided by Hereford Township
· Mr. Membrino made a motion to approve “The Upper Hanover Authority Pennvest Financing Application” letter provided by Hereford Township. Mr. Ciccarone second this letter. All in favor, motion passed.  
· Vote to approve Hiring of road crew employees 
· Mr. Membrino made a motion to approve the hiring of Mr. Szilli as a new road crew employee. His wages will start at $25.00 plus pension, 10 V Days, 10 H Days, 1 P day and 1 S day. With a clothing allowance of $500 per year. After 60 days of service he will receive life and disability insurance and hospitalization, vision and dental coverage. 
· Also included in this motion is an additional motion to waive any and all provisions from the employee handbook which were waived in negotiating the above wages and benefits. 
· Mrs. Dexter second this motion. All in favor, motion passed. 

· Approve Keith Masemore as a part time road crew employee – retroactive to 1-25-26 and set wages 
· Mr. Membrino made a motion to approve Keith Masemore as a part time road crew employee – retroactive to 1-25-26 and set wages to $30.00 an hour. Mr. Ciccarone second this motion. All in favor, motion passed. 

· Appoint Hannah Edwards as a part time road crew employee – retroactive to 1-26-26 and set wages 
· Mr. Membrino made a motion to appoint Hannah Edwards as a part time road crew employee – retroactive to 1-26-26 and set wages to $18.00 a hour. Mr. Ciccarone second this motion. All in favor, motion passed. 

· Accept Thomas Wojton employee resignation from January 22, 2026. 
· H. Edwards will reach out to all insurance companies to inform them as well.
· Mr. Membrino made a motion to accept T. Wojton employee resignation letter from January 22, 2026. Mr. Ciccarone second this motion. All in favor, motion passed. 


Miscellaneous Correspondence and additional information – 
The next BOS meeting will be held on 2-17-26 at 7:30pm
Public Comment.  
None

There being no further business, Mr. Membrino made a motion to adjourn, seconded by Mrs. Dexter. All were in favor. Motion carried. The meeting was adjourned at 8:18p.m.

Respectfully Submitted


_____________________________
                                                                             		   Hannah Edwards, Secretary/Treasurer
