HEREFORD TOWNSHIP BOARD OF SUPERVISORS
December 2, 2025
The regular meeting of the Hereford Township Board of Supervisors was held in person at the municipal building and via Zoom. Those present were Supervisors John Membrino, Karla Dexter, and Albert Ciccarone; Township Engineer Jennifer McConnell of Technicon Enterprises Inc.; Secretary Hannah Edwards 
Not in attendance: Solicitor Eugene Orlando Jr

Guests: 
Zoom: Candace Perry and Tom O’ Connor

Call the meeting to order and open with the pledge to the flag

Mr. Membrino called the meeting to order at 7:30 p.m. 

Minutes 
Approval of November 18th BOS minutes 
	Mr. Membrino made a motion to approve the minutes from November 18th, Mrs. Dexter second this motion. All in favor, motion passed.

Payment of Bills
[bookmark: _Hlk129246401]Mr. Membrino made a motion, and Mrs. Dexter second approves the payment of the bills. All were in favor. Motion carried. 

Personal Appearances 
	

Work Crew Report
Mr. Membrino reported for the road crew:
· Cleaned Floor Drains 
· Blew leaves away from office doors 
· Cleaned out old shrubs at sign in front of office 
· Planted tulips at sign in front of office 
· Painted parking lot lines at office 
· Removed trees from roads 
· Painted white and yellow traffic lines 
· Installed winter maintenance equipment on truck and 6220
· Services 07 Mack and installed new exhaust pipe 
· Cleaned and greased loader 
· Blews leaves from shoulder and ditches 
· Replaced 120’ drainage pipe on dairy lane 
· Serviced fuel pumps, office generator and welder/generator 
· Picked up the 97 chevy from inspection 
· Replaced window in backhoe 
· Marked inlet boxes 
· Installed snow fence along route 29
· Winterized Park bathrooms 
· Emptied garbage cans and dog pot bags 
· Painted parking lot lines 



Engineer
· Grants / Projects:
· Camp Mensch Mill – Design / Grant Status
· We are close to the design being finalized and GP permit package being submitted to DEP.
· Will be applying for Low Volume Dirt & Gravel Road grant at the beginning of year. 
· DCED Act 13 Grant – Submitted for Pickleball / Awaiting Award Decision (early 2026?)
· LSA Berks Grant Application – CMM Culvert 
· Ms. McConnell mentioned grant application was submitted in September.  Grant awards will likely be in Fall 2026. 
· LSA Statewide Grant Application – Backhoe
· Application was submitted in November prior to the grant deadline.
· Ordinance amendments – Status Update
· Ms. McConnell mentioned 537 team continues to work on sewage conveyance layout and pump station / treatment plan locations. Next meeting is prior to the Christmas holiday.  
· Awaiting feedback from team before progressing further on ordinance amendments themselves but amendments are substantially complete.
· Building Inspector / Zoning Report & Complaint Update
· 3187 Seisholtzville Rd – NOV status;  
· No hearing date set, court indicated warrants have been issued since there was no response from the plantiff
· Information about warrant forwarded to Gene for guidance on next steps

· 3318 Seisholtzville
· Nov will be sent out for junk and trash, dog issue is being handled by berks county dog warden 
· Office will send out communication to complaints about the news that was received 

· 142 Township
· Appears most of complaint would be landowner issues to address; Information forwarded to Solicitor to determine whether any contact information for a responsible party can be located due to landowner death

· Sewage Enforcement Officer Report
· In your packets if there are any questions 
Solicitor:
Act 537 Plan:
	Ms. McConnell mentioned that plan is in progress as well as design for how conveyance and capacity will be provided.  Design team asked for further information on the sewage development credit ordinance and Board indicated that the only information available has been provided. 

Emergency Management radio agreement:
	Ms. McConnell mentioned the Solicitor emailed over a draft.  The Board indicated that the agreement was sent to the fire departments who concurred with the agreement and there just needs to be an update to the one company’s president.   
	 
Secretary Report 
Ms. Edwards mentioned projects to be completed:
· Working on November Reconciliation 
· Working on 1 old permits –
· Working on completing US Census for November
· Send Berks County copy of building reports 
· Budget Handbook completion 
· Working on Resolutions for Phone and Social Media Policy 
· Working on Resolutions for Millings
· Working on 2026 beginning of year billing 
· Working on organization meeting agenda 
· Working on moving funds to money market
· Working on Comcast agreement 
· Working on employee handbook 
· 
Ms. Edwards mentioned projects that are completed:
· All permits in the book for October are picked up
· Meter reading complete 
· Fuel Charge – our townships 
· Insurance update email 
· Posted all required 2026 budget items in town and country 
· Had conversations with Dog warden on complaint 
· Mailed notice for 2026 junk yard renewal 
· Completed BC tax update document 
· Mailed 2025 old dog tags back 
· 
Unfinished Business – 

New Business 
1. Stream Sign Request – documents in packet
a. Mr. Membrino mentioned the total cost for 4 signs and post would cost $505.06. He mentioned reaching out to the organization and asking if they would be open to splitting the cost with them.
2. Comcast Model Agreement
a. Mr. Membrino mentioned sending the edits provided by Gene to Janet and seeing what their agreements or discrepancies would be. We can move forward after they review the requested edits.


Miscellaneous Correspondence and additional information – 
1. Next board meeting will be held on December 16, 2025 at 7:30pm
1. Budget Meeting Following BOS meeting 

Public Comment.  
None

There being no further business, Mr. Membrino made a motion to adjourn, seconded by Mrs. Dexter. All were in favor. Motion carried. The meeting was adjourned at 8:30p.m.

Respectfully Submitted


_____________________________
                                                                                Hannah Edwards, Secretary/Treasurer
