HEREFORD TOWNSHIP BOARD OF SUPERVISORS
July 7th 2026
The regular meeting of the Hereford Township Board of Supervisors was held in person at the municipal building and via Zoom. Those present were Supervisors John Membrino, Karla Dexter, and Albert Ciccarone; Secretary Hannah Edwards, Solicitor Eugene Orlando Jr Township Solicitor, Township Engineer Jennifer McConnell of Technicon Enterprises Inc. 

Guests: Cliff Kerchner, Mark Levengood, Elwood Harper, and Tom’O Connor
Zoom: Candace Perry, Irene Donovan

Call the meeting to order and open with the pledge to the flag

Mr. Membrino called the meeting to order at 7:30 p.m. 

Minutes 
Approval of June 16th 2026 BOS minutes 
	Mr. Membrino made a motion to approve the minutes from June 16th, 2026, Mrs. Dexter second this motion. All in favor, motion passed.

Payment of Bills
[bookmark: _Hlk129246401]Mr. Membrino made a motion, and Mrs. Dexter second approves the payment of the bills. All were in favor. Motion carried. 

Personal Appearances

Work Crew Report
Mr. Membrino reported for the road crew:
· Mowed State and Township Roads
· Paved Herbein and Hoch Aves.
· Paved Highland Estates
· Hauled Fill to Topton Pool
· Replaced Tarp on 13 Mack
· Replaced valve covers on Gravely zero turn engine
· Replaced belt loader feeder shaft and sprockets
· Mowed and trimmed Community, Tollgate Parks
· Mr. Membrino wants to see if there will be a payout from Topton Borough for work done by Hereford or if there will be time worked out when they come to assist Hereford. Hannah mentioned she would talk to Chris about what their plan is moving forward. 


Engineer
· Grants / Projects:
· Camp Mensch Mill Streambank Stabilization– 
· Bids opened July 2, 2026 and reviewed by Solicitor/Engineer
· 10 Bids total – see attached tabulation
· Low 	bidder was Davidheiser Construction Services $397,480.00
· All bid documents were reviewed, questions with the lowest bidders insurance certificate but contractor indicated he can comply with increased limits. 
· Consideration of award of contract to lowest responsible bidder.
1. Mr. Membrino made a motion to accept Davidheiser Construction Services’ bid in the amount of $397,480.00. for the improvements for the Camp Mensch Mill Streambank Stabilization project. Condition on the requirement that he provides insurance certificate and performance in which it states the proper coverage amounts. Mrs. Dexter second this motion. All in favor, motion passed. 
· Consideration of adoption of integrity / non-discrimination policy adoption related to work covered by DCED grant
1. Mr. Membrino mentioned to table this line item until the resolution was made. 
· Camp Mensch Mill Culvert – Working on design & General Permit application / cost estimate (will compare to grant funding received)
· LSA Statewide Grant – Backhoe (submitted, late 2026 results expected)
· LSA Berks County Grant – opened July 1, due September 30th; Will apply for conversion from tennis court to pickleball courts at Township Park
· Ordinance amendments – Status Update 
· Zoning / SALDO / SWM
· Jen mentioned she’s completed a review of the zoning amendment, cleaning up the amendment document and redlined ordinance and those were just sent to Mr. Orlando for his review. 
· Will work on reviewing SALDO and SWM drafts next to work towards adoption. 
· Building Inspector / Zoning Report & Complaint Update
· 3318 Seisholtzville Road – Citations filed, not served yet by Court but Court will serve shorly.
· 892 Gravel Pike – Jen mentioned the township won by default, failed to appear for hearing, also updated NOVs were sent out. 
· 966 Gravel Pike – Jen mentioned the resident living in the camper did move out
· 1879 Tollgate – Cars / oil –NOV was sent, still waiting on compliance period to end 
· 79 St. Peters Road – Fence is compliant but owner needs to complete a fence permit.
· 1867 Tollgate Road – Unsafe structure – Owner called in to discuss steps to bring structure into compliance; NOVs on living in camper & junk/weeds also issued
 
· Kahler Road ROW survey status
· Jen mentioned she needs to complete a follow up with Mr. Aston on the Kayler Road status which she plans on completing next week.

· Huffs Church Road Truck Traffic 
· Jen mentioned she drove the road to check the complaints. The “S” turns are very tight, Penn Dot already has the road marked as slow. Concerns over eliminating trucks raised since there aren’t many alternatives; Jen directed to reach out to LTAP for guidance / responsibility since this is a State Route.  

· Complaint Horse Trailer on Hunter Forge and Old Mill 
· Jen mentioned there is a sight obstruction but it appears to be more trees than the trailer; Chris Day to go out and look / trim trees to see if that alleviates issue. John mentioned the horse trailer has been parked there for many years, but it is parked in the right way.

Sewage Enforcement Officer Report

Gene Question – County Line Road Temporary RV Agreement status – Township has not received a signed agreement back nor a building permit submission.  

Solicitor:
Act 537 Plan:
	Working group continues to work towards completion of zoning amendments, conceptual sewage designs and the 537 plan.  Mr. Orlando mentioned the next meeting will be July 14th. Our sanitary engineer has completed the basic sanitary layout/plant design that will be reviewed at the next working group meeting. 

Proposed Intermunicipal Agreement with Red Hill Water Authority
	Gene mentioned he reviewed the documents and does have some questions. He requests the board authority to reach out to the company. Gene also looking for input from the board on their future connections. One thing he didn’t agree with was the Authority having sole control over tapping fee costs. 
	
Mr. Membrino made a motion to authorize the solicitor to contact Wisler Pearlstine to navigate the intermunicipal agreement for Red Hill Water Authority. Mrs. Dexter second this motion. All in favor, motion passed.   

Secretary Report 
Ms. Edwards mentioned projects to be completed:
1. Working on June Reconciliation 
2. Working on 1 old permit –
3. Working on completing US Census for June
4. Send Berks County copy of building reports 
5. Working on employee handbook 
6. Working on Numbers for Winter Maintenance for Chris 
7.  Gathering information for the Newsletter – may try and complete one for the Fall 
8. Studying for Notary Exam 
9. Working on documents for Audit – almost complete 
10. Working on Budget for 2027

Ms. Edwards mentioned projects that are completed:
1. All permits in the book for May are picked up
2. Updating the Resolution Binder from 2023-09 to present
3. Send Post office new address letter 
4. Send BC Fire Safety new address letter
5. Meter reading complete 
6. Cleaned up 2 more escrow accounts 
7. Confirmed Phone call Mr. Spaar millings 
8. Completed Fed-Ex drop permits 
9. Penn Dot issue with Route 100 Complete 
10. WC email about B. Leets insurance 

Mr. Membrino would like to address the millings resolution and get some clarification on what the goal is, what the charge is and what is most realistic form of compensation for pulling men from township work the deliver millings. John mentioned re-addressing the resolution and making some changes for the billing and making every delivery charged. 


Unfinished Business 
1. Comcast Agreement – awaiting Comcast response to Solicitor changes
a. There is no update on this 

New Business 


Miscellaneous Correspondence and additional information – 
· Next board meeting will be held on July 21st at 7:30pm
· Office will be closed July 9th 
· Office will be closed July 10th 
· Office will be open July 24th from 7am -3pm 

Public Comment.  

Data Center Conversation 
Hereford Township is in a joint planning commission with Washington Township. This allows uses to be allowed in one Township or the other, and not necessarily in both.  In this case, Washington Township has adopted a data center ordinance allowing Data Centers in certain zoning districts and therefore Hereford is not obligated to allow them.  

There being no further business, Mr. Membrino made a motion to adjourn, seconded by Mrs. Dexter. All were in favor. Motion carried. The meeting was adjourned at 8:30 p.m.

Respectfully Submitted


_____________________________
                                                                      		Hannah Edwards, Secretary/Treasurer
