HEREFORD TOWNSHIP BOARD OF SUPERVISORS
October 6 2026
The regular meeting of the Hereford Township Board of Supervisors was held in person at the municipal building and via Zoom. Those present were Supervisors John Membrino, Karla Dexter, Secretary Hannah Edwards, Solicitor Eugene Orlando Jr Township Solicitor, Township Engineer Jennifer McConnell of Technicon Enterprises Inc. 
Not in attendance – Albert Ciccarone

Guests: Mark Levengood, Cliff Kerchner, Irene Donovan, Tom O’Connor, Dean Marks, Jesse Gamboa
Zoom: Candace Perry

Call the meeting to order and open with the pledge to the flag

Mr. Membrino called the meeting to order at 7:30 p.m. 

Minutes 
Approval of Sept 15th 2026 BOS minutes 
	Mr. Membrino made a motion to approve the minutes from August 18th, 2026, Mrs. Dexter second this motion. All in favor, motion passed.

Payment of Bills
[bookmark: _Hlk129246401]Mr. Membrino made a motion, and Mrs. Dexter second approves the payment of the bills. All were in favor, motion passed.

Personal Appearances
Work Crew Report
Mr. Membrino Report: 
1. Patched potholes 
2. Pushed debris off roads
3. Fixed washouts on Buckhill 
4. Paved Walker Road 
5. Notched driveways on Walker 
6. Changed Trans fluid on 6220
7. Cleaned trees on Mulberry 
8. Trimmed and mowed Community and Tollgate Park 
9. Picked snow plow up from Kutz
10. Attended MCPWA Meeting



Engineer
· Baver Subdivision – consideration of waivers & conditional final plan approval
· Mr. Membrino made a motion to not grant the wavier from SALDO section 411 regarding dedication of open space/recreational facilities and recommend that the BOS accept the established fee-in lieu. Mrs. Dexter second this motion. All in favor, motion passed.
· Mr. Membrino made a motion granting the following waivers from the SALDO as outlined in the September 29th 2026 letter from Horizon Engineering. Mrs. Dexter second all these motions. All were in favor, motion passed.
· Section 204-207 related to allow a combined preliminary/final plan approval 
· Section 502.1 to not require existing street to be graded at full row width
· Section 502.2 to not require existing streets to be paved to full cartway width
· Section 502.3 to not require curbing along existing streets 
· Section 502.4 to not require sidewalks along existing streets 
· Section 502.11 to not require off-site improvements fund contributions 
· Section 503.2 to not require street trees to be planted
· Mr. Membrino made a motion to grant conditional final plan approval based on the applicant complying with the comments in the township engineers review letter dated September 27, 2026, and addressing BCPC comments as needed. Mrs. Dexter second this motion. All in favor, motion passed.

· Grants / Projects:
· Camp Mensch Mill Streambank Stabilization
· Jen mentioned the contractor finished the lower end of the project with the dumped rock and tree removal. He will return at the beginning of the year to start back with the rest of the work. 
· Engineering reimbursement also being worked on. 
· Davidheiser two invoices were also paid out of the grant account 
· Camp Mensch Mill Culvert
· General Permit submitted to DEP
· Will be preparing construction code estimate to determine if any Township funds or additional grant funds need to be sought to supplement the initial grant award

· LSA Statewide Grant – Backhoe 
· Awarded grant for purchase of a Backhoe $157,000 + or –
·   Authorization for Chris Day to order John Deere backhoe/mower; Price quote is under grant award
1. Mr. Membrino made a motion to authorize C. Day to order the backhoe/mower via the grant project awarded funds. Mrs. Dexter second this motion contingent upon official documentation of awarded grant funds. All in favor, motion passed. 
-Project consideration – basketball court @ Treichler’s
· Mr. Membrino mentioned looking into applying for the grant in requests for the radio funds for our fire department and have the Township address the basketball court
· Ms. McConnell was directed to submit a LSA Statewide grant application for the necessary emergency services radios and Mr. Day was directed to obtain quotes for replacement fencing for the basketball court.  
· Ordinance amendments – Status Update 
· Zoning / SALDO / SWM
· Jen mentioned Gene is reviewing the draft Zoning Amendments and they are meeting later this month to discuss 
· Ordinance Codification – General Code Status 
· Ms. McConnell noted all General Code questions had been addressed and they are moving towards incorporating our revisions and producing a draft for review.  
· Authorization for Township Engineer, Solicitor and Chris Day to do comprehensive review / update of the existing Vehicle & Traffic Ordinance
· Mr. Membrino made a motion to authorize the township engineer, solicitor and Mr. Day to do a comprehensive review and update the existing vehicle and traffic ordinance. Mrs. Dexter second this motion. All in favor, motion passed. 
· Huffs Church Road Truck Traffic 
· Ms. McConnell mentioned Penn Dot received the letter, and they mentioned what traffic study they were especially looking for? Jen is working with the gentleman from LTAP on exact wording to send a response letter back to Penn Dot. 
· Star Road Fire Hydrant Pressure Concern 
· Authorization for Township Secretary / Township Engineer to reach out to Red Hill Water Authority to discuss concerns
· Mr. Membrino made a motion to authorize the township secretary / township engineer to reach out to Red Hill Water Authority to discuss concerns of water pressure. Mrs. Dexter second this motion. All in favor, motion passed. 

· Building Inspector / Zoning Report & Complaint Update
· 3318 Seisholtzville Road 
· Jen mentioned the DJ office has yet to make contact with residents to deliver the citations. The owner has yet to be served, the judge plans to see the owner in court soon. 
· 892 Gravel Pike 
· Citations filed for trash, junk and weeds – hearing date set for early October.  
· 1879 Tollgate 
· Cleaned up; Still looking for evidence of living in RV.  Mr. Membrino we will keep an eye on this property for lights since it is getting dark and cold. 
· 1867 Tollgate Road 
· Cleaned up except for vehicles associated with business.  Complaint considered closed.  
· Five Pts Road
· NOV for chickens issued, Mr. Feather submitted a Zoning Hearing Application which was incomplete and Quinn to address deficiencies with him to have a formal, complete submission.   
· Sewage Enforcement Officer Report

Solicitor:
Act 537 Plan
	Working group continues to work meeting regularly – next is November 17th.  Progress being made on conceptual sewage conveyance and plant layouts/design, Sewage Development Credit program and associated documentation.  

Proposed Intermunicipal Agreement with Red Hill Water Authority
	Mr. Orlando has reviewed the documents and is coordinating with the Red Hill Water Authority on proposed changes.  Ultimately there will need to be a resolution created that authorizes the township to sign the contact. 
	
Secretary Report 
Ms. Edwards mentioned projects to be completed:
1. Working on September Reconciliation 
2. Working on 3 old permit –
3. Working on completing US Census for September
4. Send Berks County copy of building reports 
5. Working on employee handbook – did receive email from Grace, working with her on responses 
6. Working on documents for Audit – waiting to hear from Paul about DCED completion  
7. Working on Budget for 2027
8. Working on Applications for road crew 
9. Need to Log Fire relief checks in DCED 

Ms. Edwards mentioned projects that are completed:
1. All permits in the book for August are picked up
2. Completed notary items – finally all finalized 
3. Meter reading complete 
4. Cleaned up 0 more escrow accounts 
5. Completed Newsletter – Heard back from residents about receiving 
6. Q2 Reporting complete – Q3 starts Oct 1st
7. Meeting Dates advertised in Town and Country
8. Completed changes for Budget to be presented for review on Nov Meeting 
9. Completed Fire Relief Checks 
10. Completed first payment for CMM to contractor 


Unfinished Business 
1. Comcast Agreement – awaiting Comcast response to Solicitor changes
a. There is no update on this 

New Business 
· Approve Resolution 2026-16 – payment of the 2026 MMO in the amount of $29,125.00.
· Mr. Membrino made a motion to approve Resolution 2026-16 in the payment of the 2026 MMO in the amount of $29,125.00. Mrs. Dexter second this motion. All in favor, motion passed. 
· Discussion of possible fee waiver of the Hereford Fire department permit for the AC replacement. 
· Mr. Membrino made a motion to approve the fee waiver for the Hereford Fire Department permit for the AC replacement. Mrs. Dexter second this motion. All in favor, motion passed. 



Miscellaneous Correspondence and additional information – 
· Next board meeting will be held on November 3rd at 7:30pm
· There is no Board Meeting on October 20th, this agenda will be transferred to the Nov 3rd Meeting 

Public Comment.  
· Dean mentioned at the Nov 3rd meeting they will have new fire police member that needs to be sworn in. Hannah will work on getting all the information together for that individual for the next meeting. 

There being no further business, Mr. Membrino made a motion to adjourn, seconded by Mrs. Dexter. All were in favor. Motion carried. The meeting was adjourned at 8:30 p.m.

Respectfully Submitted


_____________________________
                                                                      		Hannah Edwards, Secretary/Treasurer
