HEREFORD TOWNSHIP BOARD OF SUPERVISORS
October 7, 2025
The regular meeting of the Hereford Township Board of Supervisors was held in person at the municipal building and via Zoom. Those present were Supervisors John Membrino, Karla Dexter, Albert Ciccarone Township Engineer Jennifer McConnell of Technicon Enterprises Inc. Solicitor Eugene Orlando Jr. II, Secretary Hannah Edwards 
Not in attendance: 

Guests: Mark Levengood, Cliff Kirchner, Elwood Harper, Irene Donovan, Sue and Jim Ruth
Zoom: Candace Perry and Tom O’ Connor

Mr. Membrino called the meeting to order at 7:30 p.m. 

Public Hearing for Ordinance 2025-X Supervisor Compensation
Mr. Orlando announced the authentication of Board Exhibits 
Board Exhibit B-1 - proof of publication advertised in Town and Country 
Board Exhibit B-2 - transmittal letter from Mr. Orlando office evidence that the full text of ordinance was provided to the Town and Country as required 
Board Exhibit B-3 – stamp copy of the ordinance reflecting the Berks County Law library with evidence that the library received attested copy of the ordinance 
Board Exhibit B-4 – transmittal letter established a forward of the copy attested ordinance to the law library 
· Ordinance 2025-01 is the ordinance of the township of Hereford, Berks County, PA revising their supervisor compensation in accordance with revised amounts approved by the PA legislature. 
· Mr. Orlando asked if there was any public comment or testimony. 
· Mr. Orlando would like to reflect that there is no public comment or testimony
· Mr. Orlando asked if any of the BOS would like to make a comment 
· Mr. Orlando mentioned the opportunity of public comment and testimony is part of the requirements, we have now fulfilled those. 
· Following this public hearing later in the regular BOS meeting the board does plan to adopt this ordinance. 
· Mr. Membrino asked if there were any comments for the public hearing
· Mr. Membrino made a motion to adjourn the hearing. Mrs. Dexter second this motion. All in favor, motion passed. 











Solicitor
Turn the meeting over to the Solicitor who will conduct a Township reorganization meeting for the following positions due to resignation of Board Member:

Mr. Orlando welcomes Mr. Ciccarone, noting that Mr. Masemore’s exit left vacancies for the board that need to be filled. 
Mr. Orlando asked if there is a motion from the board to fill the vacant position

· BOS Vice Chairman
· Mr. Orlando asked if there is a motion to fill the vacant position of BOS Vice Chairman   
· Mr. Membrino made a motion to appoint Karla Dexter as Vice Chairman of the BOS. Mr. Ciccarone second this motion. All in favor, motion passed.
· Asst. Treasurer
· Mr. Orlando asked if there is a motion to fill the vacant position of assistant treasurer
· Mr. Membrino made a motion to appoint Karla Dexter as assistant treasurer. Mr. Ciccarone second this motion. All in favor, motion passed
· Roadmaster
· Mr. Orlando asked if there is a motion to fill the vacant position of Roadmaster 
· Mr. Ciccarone made a motion to appoint John Membrino as roadmaster. Mrs. Dexter second that motion. All in favor, motion passed.
· Member of the Agricultural Security Committee"
· Mr. Orlando asked if there is a motion to fill the vacant position of Ag Security Committee Member
· Mrs. Dexter made a motion to appoint Albert Ciccarone to fill the vacant position on the Ag security committee. Mr. Membrino second this motion. All in favor, motion passed. 

Minutes 
Approval of September 16th BOS meeting & Budget Workshop minutes – Karla absent 
· Mr. Membrino made a motion to approve the September 16th BOS and Budget Workshop Minutes. Mr. Ciccarone second this motion. All in favor, motion passed. 
· Karla was absent from that meeting; she abstains her vote

Approval of September 2nd BOS minutes – Karla would need to act 
· Mr. Membrino made a motion to approve the September 2nd BOS minutes, Mrs. Dexter second that motion. All in favor, motion passed.
· Mr. Ciccarone was not appointed to the board; he abstains his vote 


Payment of Bills
[bookmark: _Hlk129246401]Mr. Membrino made a motion, and Mrs. Dexter second approves the payment of the bills. All were in favor. Motion carried. 

Personal Appearances 
	

WORK CREW REPORT
Mr. Membrino reported the road crew:
· Moved state roads 
· Cut shoulders on Hill and Sigmund Road 
· Milled bad spots on Hill Road 
· Paved Hill Road 
· Paved Sigmund Road 
· Patched potholes on blacktop and dirt roads 
· Painted traffic lines in Hereford and Longswamp Township
· Worked on paving equipment 
· Mowed Tollgate and Community Park 

ENGINEER
· Grants / Projects:
· LSA Treichler’s Mill – Reimbursement Status 
i.  Ms. McConnell mentioned this reimbursement was settled and can be taken off the list 
· Camp Mensch Mill – Project Update 
i. Ms. McConnell mentioned structural design is underway and will be applying for Low Volume Dirt & Gravel Road grant at the beginning of year. 
ii. Asked Hannah to check into a Greenport account – and if there is none to please create one.  
· DCED Act 13 Grant – Grants Submitted for pickleball at Township park; Awaiting grant decisions – likely early 2026. 
· LSA Grant project ideas – CMM Culvert 
i. Grant application was submitted in September.  Grant awards will likely be in Fall 2026. 
· LSA Statewide Grant Application – Backhoe
i. Ms. McConnell mentioned Mr. Day has provided some numbers for a new Backhoe, what it needs. The grant application will be due later this year. 


· Zoning/SALDO/SWM Ordinance amendments – Discussion, Review & Adoption Process 
· Ms. McConnell noted Act 537 design team continues to review the draft ordinance changes and finalize sewage development credit numbers. 
· The 537-team should meet soon on the plan and sewer update
· Building Inspector / Zoning Report & Complaint Update
· 3187 Seisholtzville Rd – NOV status 
i. Ms. McConnell mentioned that the citations were filed but she has not heard of a hearing date yet 
· Building/Zoning report is in packet if anyone has questions.

· Sewage Enforcement Officer Report
i. Ms. McConnell – reports are in the packet if anyone has any questions.

· Brookshire Mt. Vernon Road Pending Dedication 
i. Ms. McConnell noted that Brookshire development is wrapping up administrative items related to dedication of the roadways to Upper Milford and Hereford Townships.  Stormwater O&M agreement with HOA was received but Mr. Orlando mentioned that the HOA requested certain plans to be attached and those plans were not yet received.

· Mr. Membrino wanted to ask what the status was on the sewer malfunction on Old Mill Road. Ms. McConnell mentioned it is inactive, and the owner was pumping to fix the overflow. Mr. Membrino thinks the residents left the property and does not need to be active since no one is living in that home. 

SOLICITOR

· Adoption of Ordinance 2025-X Supervisor Compensation
· Mr. Orlando asked if the board would like to make a motion to adopt Ordinance 2025-01. 
· Mr. Membrino asked if there were any questions 
· Mr. Membrino made a motion to adopt Ordinance 2025-01, ordinance revising the compensation for BOS Supervisors. Mrs. Dexter second this motion. All in favor, motion passed. 

Act 537 Plan:
	Mr. Orlando mentioned that the sewer engineer and working group are refining proposed sewer design, pump station locations, plant upgrades and timing / cost aspects.  Another meeting is expected within the next few weeks.  Mr. Orlando has been drafting the framework for the sewer related agreement while they are working on the design and ordinance modifications.

Emergency Management radio agreement:
	Mr. Orlando received an explanation regarding what exactly the request is – that the ownership of radios has previously been transferred to fire company. He plans on creating a draft agreement for the board to review at a later meeting.   

Mr. Orlando also mentioned the Brookshire Subdivision SWM O&M Agreement which is later on the agenda, noting that the text of the agreement is suitable and has been signed by HOA, but the HOA requested that there be exhibits (plans of the stormwater facilities) included with the agreement but those were not provided.  He advised that the BOS could table the motion regarding said agreement or wait to authorize execution of the document until exhibits are received. 


Secretary Report 
Ms. Edwards mentioned projects to be completed:
1. Working on September Reconciliation 
2. Working on 3 old permits – 
3. Working on completing US Census for September
4. Send Berks County copy of building reports 
5. Budget Handbook 
6. Newsletter – print and mail out 
7. Compiling a list of Milling address once paving is complete 
8. Working on A. Ciccarone bond info with Rosemary 
9. Working on Fire Dept Relief Checks 
10. Working on paying MMO
11. Working on 3rd Quarter Reports 
12. Working on new audit request 

Ms. Edwards mentioned projects that are completed:
1. All permits in the book for August are picked up
2. Meter reading complete 
3. ESSA deposit slip requested documents for Camp Mensch 
4. Orthaus Road – escrow deposit 
5. Created new line in GF for – Bridge inspection charge 
6. Mailed Sisselberger Check 
7. Emailed J. Membrino convention form for Oley 
8. Emailed Tim Fair about his check 
9. Work on complaint forms 5 points road 

Unfinished Business – 
· Discussion –Employee Handbook 
· Mr. Orlando asked who the new representative is for the handbook updating process. 
· John Membrino Edits 
· Holiday overtime was changed – wants to make sure Chris is reading over this document 
· Social media – John would like to see something worded “you can be on social media, but cannot use it in any affect with the employment with township”
· Outside employment – if you have any questions please contact “Blank” we must decide if we want to see “BOS” 
· Cell Phone Policy – must create one 
· Holiday approval off day before or after – John wants to make sure it is followed, you are more than welcome to take them, but MUST be board approved 
· Voting – paid time to vote? John is not sure if it is needed, there are other avenues with voting through mail and other nighttime options for voting 
· Last page – exhibits attached – needs to be updated with new documents attached 
· John would also like to see page numbers 
· Budget Items
· Mr. Membrino mentioned questions on the following topics and asked for reviewing the budget 
· Creating recreation line for port a pot rental 
· Salary edits – vs paid time off and actual salary split 
· Where the purchase of EM Kutz truck altercations will be pulled from 
· Take out Kriebel Security 
· Sale of the Line painter 
· Tollgate Road comparison – need to speak with Chris 
· Earned income tax relook 
· Dog license increase amount 

New Business 
1. Approve the 2025-2026 Newsletter to be printed and mailed out to residents – printing will be completed by Little Mountain Printing 
· Mr. Membrino made a motion to approve the printing of the newsletter to be published by Little Mountain Printing, Mrs. Dexter second this motion. All in favor, motion passed

2. Approve appointing Sue Ruth as the Vacancy Board Chairperson – Oath of office in packet 
· Mr. Membrino made a motion to appoint Sue Ruth as the vacancy board chairperson. Mr. Ciccarone second this motion. All in favor, motion passed.

3. Approve 2 Dump Truck loads of millings to 7290 Orthaus Road 
· Mr. Membrino made a motion to approve 2 dump truck loads of millings to be delivered to 7290 Orthaus Road, Mrs. Dexter second this motion. All in favor, motion passed. 

4. Approve Albert Ciccarone access to sign all checks and invoices for Hereford Township Budget. 
· Mr. Membrino made a motion to approve Mr. Ciccarone access to sign all checks and invoices through the Hereford Township Budget accounts. Mrs. Dexter second this motion. All in favor, motion passed.

5. Approve 7261 Orthaus Road (Jett) security release in the amount of $36,847.25 after all Township invoices are paid in full
· Mr. Membrino made a motion to approve 7261 Orthaus Road security release upon approval that all township invoices are paid in full. Mrs. Dexter second this motion. All in favor, motion passed.

6. Approve Hannah to sign up for a virtual class through PSATS $35 (ABC for elected auditors and township employee’s preparation)
· Mr. Membrino made a motion to approve H. Edwards to sign up for an Audit class through PSATS. Mrs. Dexter second this motion. All in favor, motion passed.

7. Approve Standard Storm Water Maintenance Agreement for Brookshire Owners Association for Parcel #52641101085875 located on Stein Road. 
· Mr. Membrino mentioned the board of supervisors would like to table this line item for a later agenda

8. [bookmark: _Hlk210379080]Approve and Sign – Standard Storm Water Facilities Maintenance Agreement for “Chapman 7241 Orthaus Road”
· Mr. Membrino made a motion to approve and sign the Standard Storm Water Facilities Maintenance Agreement for “Chapman 7241 Orthaus Road” Mr. Ciccarone second this motion. All in favor, motion passed. 

9. Approve and Sign – Developers Improvement Agreement “Chapman 7241 Orthaus Road”
· Mr. Membrino made a motion to approve and sign Developers Improvement Agreement “Chapman 7241 Orthaus Road” Mrs. Dexter second this motion. All in favor, motion passed.


Executive Session 
1. Employee wages for 2026
a. At this time Mr. Membrino made a motion to go into an Executive Session at 8:12pm
b. At this time Mr. Membrino made a motion to come back into the BOS meeting at 8:30pm
c. Mr. Membrino announced the amounts for 2026 payroll employees 
Mr. Membrino made a motion to approve the following pay increases for the 2026 Budget. Mrs. Dexter second this motion. All in favor, motion passed.
i. C. Day $73174.40
ii. B. Povenski $27.00
iii. T. Wojton $23.80
iv. H. Edwards $65869.44


Miscellaneous Correspondence and additional information – 
1. Next board meeting will be held on October 21, 2025 at 7:30pm
1. Budget Meeting Following October 21st meeting 

PUBLIC COMMENT .   None


There being no further business, Mr. Membrino made a motion to adjourn, seconded by Mrs. Dexter. All were in favor. Motion carried. The meeting was adjourned at 9:00p.m.

Respectfully Submitted


_____________________________________
                                                                                  		Hannah Edwards, Secretary/Treasurer
