HEREFORD TOWNSHIP BOARD OF SUPERVISORS
September 15, 2026
The regular meeting of the Hereford Township Board of Supervisors was held in person at the municipal building and via Zoom. Those present were Supervisors John Membrino, Albert Ciccarone, Karla Dexter and Secretary Hannah Edwards.

Guests: Harold Albitz, Jen Sacks, Eric Miller, Dean Marks, Mark Levengood, Cliff Kirchner, Josh Borowski, Matt Lorish
Zoom: Candace Perry, Irene Donovan, Tom O’ Connor

[bookmark: _Hlk178152823]Mr. Membrino called the meeting to order at 7:30 p.m. 

Minutes 
Approval of the minutes of September 1st 2026 BOS meeting 

John Membrino made a motion to approve the minutes of September 1st, 2026 BOS meeting. Karla Dexter second this motion. All in favor, motion passed. 

Payment of Bills and Approval of the Treasurer’s Report
[bookmark: _Hlk129246401]Mr. Membrino made a motion and Mr. Ciccarone second to pay the bills and approve the Treasurer Report. All in favor, motion passed.

Personal Appearances – No Report

Fire Companies

Seisholtzville Fire Company – Jen reported the reports are emailed over, she mentioned the radio quote is provided. She emailed the representative to inform them that some of the required items are missing that they need to have, like batteries and antennas. Her goal is to have the quote emailed over later this week for the board. 
Hereford Fire Company- Dean reported Josh will not be in attendance due to a radio meeting. Dean also wants to discuss the option of waving the permit provided by Technicon for the AC replacement, the cost is $399.00. Dean wants to give credit to C. Day for his community effort with the estates traffic accident and helping with directions and clearing lines and wires. John mentioned adding the permit discussion to the next agenda for Jen to be apart of. Dean turned in the audit report for 2025, copy in office. 
Seisholtzville Fire Police – No Report 

Hereford Fire Police – No Report 
Bally Ambulance – Mike reported:
EMS calls by municipal – 19 calls for month of august 
EMS calls by municipal – 166 calls for the year 
The 2025-2026 OSFC grant final report has been submitted, the grant application for the 26-27 grant cycle opens September 8th. 
No update on the status of our AFG applications 
EMS squad has been licensed by the dept of health
Received 2 additional sapphire infusion pumps through a regional EMSOFD grant 
Bally Halloween parade is Oct 19th 

Emergency Management – Training on Aug 26th attended Berks Dept of Emergency Services – the training was on Crisis Track with integrated disaster response field exercise. 

Recreation Committee – No report

Environmental Advisory Committee – No report

State Police Report  
	Report 56 calls for the month of August.

Unfinished Business 


New Business 
1. Approve/ Not Approve Ordinance 2026-01: Vacating Kahler Road 
a. Mr. Membrino made a motion to approve Ordinance 2026-01, vacation of Kahler Road as a public road. Mrs. Dexter second this motion. All in favor, motion passed. 
b. Mr. Ciccarone wanted to address the “the line question”. He mentioned the bottom line would be to keep expenses down and taxes down. The biggest part is road maintenance; the money we received from the state isn’t touching our expenses to maintain the roads. Between the amount of salt/ man hours/ diesel and safety, the cost is not matching and or equaling out. 
c. Mr. Johnson question – if diesel is a concern, why are we not conserving the diesel and speed vs the expectation of payout vs level of completion. 

2. Discussion / Action: Winter Maintenance Agreement 
a. Mr. Membrino made a motion to authorize the solicitor to notify Penn Dot in writing of our specific intent to not accept the auto renewal of the winter maintenance contract and that we do not intend to sign or approve the new contract received and consider the existing agreement terminated.
b. The township trucks will still assist Penn Dot roads in need, he doesn’t want Fire dept or EMS stuck on our roads in the township. 

Miscellaneous Correspondence and Additional Information  
1. Next board meeting will be held on October 6th 2026 @ 7:30pm 
2. The office will be closed on September 16th
3. The October 20th meeting will be cancelled and move it to Nov 3rd meeting 

Budget Meeting – 1st meeting 
Hannah addressed
· Chris and Hannah are still working on the SLF budget 
· Wants to address 408.31 Engineering fees with Jen due to the cost of CMM that needs to be reallocated with the grant fees 
· The roads for paving for 2027 are: Shiffert which is paving, and Grouse Hill will be base repair and double chip
· Bally Ambulance $15,000.00 for 2026
· Bally Ambulance $20,000.00 for 2027 is the quoted donation 
· Radio Budget - $300,000.00 for 7 years. This amount is a combined price for both fire departments. 
· Salaries were emailed to the board and placed in the correct line item 
· Hannah goal is to have the budget handbook ready for review and approval for advertisement in the Nov 3rd meeting. 


PUBLIC COMMENT


There being no further business, Mr. Membrino made a motion to adjourn, seconded by Mr. Ciccarone. All were in favor. Motion carried. The meeting was adjourned at 8:35 p.m.

 

Respectfully Submitted


_____________________________________
                                                                                    Hannah Edwards, Secretary/Treasurer
