HEREFORD TOWNSHIP BOARD OF SUPERVISORS
June 2th 2026
The regular meeting of the Hereford Township Board of Supervisors was held in person at the municipal building and via Zoom. Those present were Supervisors John Membrino, Karla Dexter, and Albert Ciccarone; Secretary Hannah Edwards, Solicitor Eugene Orlando Jr Township Solicitor 
Not In Attendance: Township Engineer Jennifer McConnell of Technicon Enterprises Inc. 

Guests: Cliff Kerchner, Mark Levengood, Elwood Harper, Irene Donovan and Tom’O Connor, Diana Howard 
Zoom: Candace Perry

Call the meeting to order and open with the pledge to the flag

Mr. Membrino called the meeting to order at 7:30 p.m. 

Minutes 
Approval of May 19th 2026 BOS minutes 
	Mr. Membrino made a motion to approve the minutes from May 19th, 2026, Mrs. Dexter second this motion. All in favor, motion passed.

Payment of Bills
[bookmark: _Hlk129246401]Mr. Membrino made a motion, and Mrs. Dexter second approves the payment of the bills. All were in favor. Motion carried. 

Personal Appearances

Work Crew Report
Mr. Membrino reported for the road crew:
Trimmed trees on Star Rd
           Trimmed trees on Mulberry Hill Rd.
           Painted and installed decals on JD 6220
           Installed new tarp on 07 Mack
          	Replaced stop sign on Hoch Rd
           Replaced 13 Mack brake drums, shoes
           Fixed cracks in highland estates
           Filled in shoulders on Woodland, Birch Ct
           Put spreader pans on trucks
           Paved parking lot in Longswamp
           Dug open septic tank lids
           Replaced rear torque arm on 13 Mack
           Removed engine in Gravely zero turn replaced pulleys
           Removed trees on wires on Township Rd.
          Mowed sight distance problem areas



Engineer
· Grants / Projects:
· Camp Mensch Mill – DGLVR Grant $234,543.00, Bid Package status
· Camp mensch mill stream bank stabilization bid package is drafted and will go to Gene in the morning for review.  Jen also will discuss with Chris some items like tree removal, guide rail removal, line painting etc if they want to do in-house.  Goal is to put bid package on PennBid by end of week/early next and Jen will open bids on 7/2 so we can review for completeness and award at the 7/7 BOS meeting
· Camp Mensch Mill Culvert – Design & environmental study underway, then will proceed with permitting and updated cost estimate to determine any grant funding shortfall.  
· Camp Mensch Mill culvert design is underway. Should be submitted for the general permit soon.
· LSA Statewide Grant – Backhoe (submitted, late 2026 results expected)
· Jen is still waiting to hear the results from the backhoe grant

· Start thinking about new projects for LSA Berks County Grant (open July 1 – September 30, 2026)
· Jen mentioned if the board has any LSA Grant ideas, let her know. Perhaps they want us to try for the Pickleball courts again
· Mr. Membrino mentioned reapplying for the Pickleball courts again, Mrs. Dexter also thought that would be a great idea.

· Ordinance amendments – Status Update 
· Zoning / SALDO / SWM
· Jen mentioned the memo for Albert should hopefully be sent by the end of the week.  She just received the last thing which was needed from Fred at the end of their meeting. Gene and Jen plan on wrapping up the memo very soon. 
· Building Inspector / Zoning Report & Complaint Update
· 3318 Seisholtzville Road – Jen mentioned there is a court hearing set for June 
· 892 Gravel Pike – Jen mentioned there is a prelim hearing on June 19th, but this will only happen if they can serve the resident via constable. 
· 966 Gravel Pike – Jen mentioned NOV on camper were sent out, she must confirm with Quinn on the compliance date. 
· 1879 Tollgate – Cars / oil – Jen mentioned NOVS will go out by end of the week and Hannah reported the oil issue to DEP. 
· 79 St. Peters Road – Jen mentioned a site visit to see fence was complete, Jen needs to review the ordinance and confirm compliances. Jen believes there will have to be a fence permit in any situation.  
· 1867 Tollgate Road – Code Compliance – 
· Jen mentioned taxes were not paid in 2026 yet, but taxes were paid in 2025. Mr. Membrino would like to have the situation investigated as there is word of someone living in a camper on the property along with some safety concerns with no insurance after the fire. He also mentioned none of the windows or doors are boarded up, which is a safety concern. Mr. Orlando mentioned there will have to be a lein eventually put against the address. 
· Kahler Road ROW survey status
· Jen mentioned she needs to complete a follow up with Mr. Aston on the Kayler Road status which she plans on completing tomorrow. 
· Kate's Place - one year MPC time extension 
· Mr. Membrino made a motion to approve the one-year MPC time extension. Mrs. Dexter second this motion. All in favor, motion passed. 
Sewage Enforcement Officer Report

Solicitor:
Act 537 Plan:
	Working group continues to work towards completion of zoning amendments, conceptual sewage designs and the 537 plan.  They are also working on answers to the questions that were addressed by Albert. Mr. Orlando mentioned they had a meeting 2 weeks ago, the next meeting will be June 16th, there is a possibility that this meeting will need to be changed due to meeting conflicts. Mr. Orlando is hoping for a early July meeting instead. 

Secretary Report 
Ms. Edwards mentioned projects to be completed:
1. Working on May Reconciliation 
2. Working on 1 old permit –
3. Working on completing US Census for May
4. Send Berks County copy of building reports 
5. Working on employee handbook 
6. Working on Numbers for Winter Maintenance for Chris 
7.  Gathering information for the Newsletter – may try and complete one for the Fall 
8. Studying for Notary Exam 
9. Working on documents for Audit 
10. Trying to get documents for residents from builders 
11. Working on the FHWA 536 Form – Chris (road projects)
12. Updating the Resolution Binder from 2023-09 to present

Ms. Edwards mentioned projects that are completed:
1. All permits in the book for April are picked up
2. Meter reading complete 
3. Completed Notary Class – Got certificate of completion
4. Completed Fuel Charge invoice 
5. Cleaned up 1 more escrow account 
6. Updated some website 
7. Followed up on a new complaint
8. Park Rental Request and signs 

Unfinished Business 
1. Comcast Agreement – awaiting Comcast response to Solicitor changes
a. There is no update on this 

New Business 
	Mr. Membrino mentioned there was a phone call from a resident requesting a bench be placed in Treichlers Mill Park. There are no sitting areas at the park since it has been updated. He mentioned there is a program where the prison makes benches only for municipal organizations. He is working on getting a quote to see how much this would cost to have one fabricated. Mrs. Dexter did request to have a back on the bench and not be open. 

Miscellaneous Correspondence and additional information – 
· Next board meeting will be held on June 16th at 7:30pm

Public Comment.  

There being no further business, Mr. Membrino made a motion to adjourn, seconded by Mrs. Dexter. All were in favor. Motion carried. The meeting was adjourned at 8:10 p.m.

Respectfully Submitted


_____________________________
                                                                      		Hannah Edwards, Secretary/Treasurer
