HEREFORD TOWNSHIP BOARD OF SUPERVISORS
August 4th 2026
The regular meeting of the Hereford Township Board of Supervisors was held in person at the municipal building and via Zoom. Those present were Supervisors John Membrino, Karla Dexter, and Albert Ciccarone; Secretary Hannah Edwards, Solicitor Eugene Orlando Jr Township Solicitor, Township Engineer Jennifer McConnell of Technicon Enterprises Inc. 

Guests: Cliff Kerchner, Mark Levengood, Irene Donovan and Tom’O Connor
Zoom: Candace Perry

Call the meeting to order and open with the pledge to the flag

Mr. Membrino called the meeting to order at 7:30 p.m. 

Mr. Membrino wanted to note that the board met for an executive meeting after the July 21st 2026 BOS meeting from 8:05 to 8:14 to discuss a personnel matter. No action will be taken because of the executive session. 

Minutes 
Approval of July 21st 2026 BOS minutes 
	Mr. Membrino made a motion to approve the minutes from July 21st, 2026, Mrs. Dexter second this motion. All in favor, motion passed.

Payment of Bills
[bookmark: _Hlk129246401]Mr. Membrino made a motion, and Mrs. Dexter second approves the payment of the bills. All were in favor. Motion carried. 

Personal Appearances

Work Crew Report
Mr. Membrino reported for the road crew:
Removed trees from roads after storms
           Cleaned inlets and pipes
           Trimmed trees
           Fixed potholes on dirt roads
           Cut brush
           Milled Schultz Road
           Paved Schultz Road
           Mowed Township Roads
           Patched potholes on blacktop roads
Mowed and trimmed Community, Tollgate Parks

Mr. Membrino also noted that the board has accepted the resignation of Austin Szilli from the road crew. Mr. Day asked that the delay in hiring a new employee until October, Mr. Masemore will be filling in some minor roles of landscaping until the position is filled. 

Engineer
· Chovanes / Seip Lot Annexation Plan – Consider deferral of review to District Township
· Jen reported there is a lot that went up for sale behind their two properties, they decided they didn’t want a house built behind their property, so they jointly purchased the property. They plan on annexing the land which majority belongs to District Township to their individual lots, so they put in a request to defer the review of the plan to district township. 
· Mr. Membrino made a motion to defer the review of the annexed property to District Township. Mrs. Dexter second this motion. All in favor, motion passed.

· Grants / Projects:
· Camp Mensch Mill Streambank Stabilization
· Precon held July 30th with Contractor and Structural Engineer (BCCD advised)
· Jen mentioned contractor is working on his timeline but will start with some tree removal in near future. 
· Will work on initial round of reimbursement from grant funds for design work with Hannah
· Camp Mensch Mill Culvert – Working on design & General Permit application / cost estimate (will compare to grant funding received)
· Jen mentioned the permit will hopefully be submitted to DEP by end of next week.
· LSA Statewide Grant – Backhoe (submitted, late 2026 results expected)
· Still no update on the results
· LSA Berks County Grant – opened July 1, due September 30th; Will apply for conversion from tennis court to pickleball courts at Township Park; Has updated cost information to prepare grant.

· Ordinance amendments – Status Update 
· Zoning / SALDO / SWM
· Jen mentioned Gene is in the process of reviewing the zoning section of the amendments. She still must complete the final SALDO and SWM amendment review which will be a simpler process than the Zoning.
· Ordinance Codification – General Code Status 
· The township was sent a list of questions from General Code who the Township engaged to codify all the Township’s ordinances into a version that will be available online.  
· Jen has addressed the majority of the questions within input from Hannah and her own review and has a few remaining items, particularly penalty and violation sections that require Gene’s input.

· Huffs Church Road Truck Traffic  - awaiting feedback from LTAP
· Jen heard back from LTAP, the representative mentioned Penn Dot is looking for a request from the township to have the study complete. 
· Mr. Membrino made a motion to approve Jen to send a letter to Penn Dot regarding the S turns on Huff Church Road improvement and to complete a study to see the amount of truck traffic that takes place on this road. Mrs. Dexter second this motion. All in favor, motion passed. 



· Building Inspector / Zoning Report & Complaint Update
· 3318 Seisholtzville Road 
· Jen mentioned the DJ office has yet to make contact with the resident to deliver the citations. The owner has yet to be served, the judge plans to see the owner in court soon. 
· 892 Gravel Pike 
· Jen mentioned the trash, junk and weeds have yet to make any progress, if anything it has gotten worse again. Looking to go to citation on this property. 
· Mr. Membrino made a motion to authorize Technicon to file citations against this resident due to the abundance of trash in the yard. Mrs. Dexter second this motion. All in favor, motion passed. 
· 966 Gravel Pike 
· Jen mentioned this was the property of the tenant living in the camper with the cats. This seems to be completed so this complaint can be closed. 
· 1879 Tollgate 
· Jen mentioned the owners have made progress and would like to extend the time frame for cleanup requests for another 30 days. Jen mentioned that they had boarded up the house where the fire was and they are still looking for clear confirmation of someone living in the camper in the driveway.
· 1867 Tollgate Road 
· Jen mentioned the owners have made progress and would like to extend the time frame for cleanup requests for another 30 days. 
· 142 Township 
· Jen mentioned the owners submitted the logging permit which has been issued.  Quinn conducted a site visit to ensure proper logging procedures were being followed, work was in conformance with the Berks Nature approval and there is no impact to the stream.  Complaint can be closed.
· Five Pts Road
· Quinn did confirm there can be a notice of violation sent for the abundance of chickens but everything else seems to be redundance complaints that have already been addressed. 

· Sewage Enforcement Officer Report

· Mr. Membrino wanted clarification what the building report SFD abbreviation was? 
· Single Family Dwelling (new one)

Solicitor:
Act 537 Plan
	Working group continues to work towards completion of zoning amendments, conceptual sewage designs and the 537 plan.  Mr. Orlando mentioned the next meeting will be August 18th. Our sanitary engineer has completed the basic sanitary layout/plant design that will be reviewed at the next working group meeting. 

Proposed Intermunicipal Agreement with Red Hill Water Authority
	Gene mentioned he reviewed the documents and does have some questions. Gene also looking for input from the board on their future connections. One thing he didn’t agree with was the Authority having sole control over tapping fee costs. Gene mentioned he is still waiting on the changes from the Red Hill Water Authority. He is currently waiting on the word doc format to make changes and send back to the representative.  
	
Kahler Road- Authorization for Solicitor to prepare vacation documents to make Kahler road a private street
	Gene mentioned the ordinance is step one to complete the vacation of the road. It’s a second-class township ordinance which requires advertisement and all owners along the road are required to receive written notice 10 days before hearing. Gene is willing to prepare an ordinance and provide the notice to the owners along with the advertisement. 

Mr. Membrino made a motion to authorize Gene to create the ordinance for vacation of Kahler road to be set for the first meeting in September, advertise the meeting for the September meeting. Mrs. Dexter second this motion. All in favor, motion passed.  

Mr. Orlando wants to make a request to be authorized to work on the codification with Jen and the secretary.
	Mr. Membrino made a motion to authorize Mr. Orlando to work with the office staff on completing the codification questions with Jen and Hannah. Mrs. Dexter second this motion. All in favor, motion passed.    


Secretary Report 
Ms. Edwards mentioned projects to be completed:
1. Working on July Reconciliation 
2. Working on 4 old permit –
3. Working on completing US Census for July
4. Send Berks County copy of building reports 
5. Working on employee handbook – did receive email from Grace, working with her on responses 
6. Working on Numbers for Winter Maintenance for Chris 
7.  Gathering information for the Newsletter – almost done with review 
8. Working on documents for Audit – almost complete 
9. Working on Budget for 2027
10. Working on getting my bond for Notary and Oath documentation 

Ms. Edwards mentioned projects that are completed:
1. All permits in the book for June are picked up
1. Completed Resolution Binder from 2023-09 to present
1. Passed Notary test 
1. Meter reading complete 
1. Cleaned up 1 more escrow accounts 
1. Penn Dot issue with metal grate and Estates park entrance addressed  
1. Completed Erin Chapman documents for return 
1. Completed documents for Randy – Technicon Audit pull 
1. Worked on mail issue with Bella Kitchen Supply 
1. Q2 Reporting complete 

Unfinished Business 
1. Comcast Agreement – awaiting Comcast response to Solicitor changes
a. There is no update on this 

New Business 
· Approve the office to be open August 21st as a full day 7am -3pm (Friday)
· Mr. Membrino made a motion to authorize the office to be open on August 21st as a full day instead of a half day Friday. Mrs. Dexter second this motion. All in favor, motion passed. 
· Approve Hereford Fire Police to assist Borough of East Greenville with their Halloween Parade on Sunday October 25th 
· Mr. Membrino made a motion to approve Hereford Fire Police to assist Borough of East Greenville with their annual Halloween Parade on Sunday October 25th. Mrs. Dexter second this motion. All in favor, motion passed. 
· Joint Comprehensive plan Discussion 
· Mr. Membrino mentioned he got a call from District Township, he wants to discuss our joint plan. Longswamp has dropped out of their plan and now District is working with Topton Borough and Rockland, will our plan need to be renewed in 2028? The purpose of the phone call is to see if we are interested in joining their group for a new plan? The county used to fund the plan and current townships have noted the county isn’t paying for the plan like they used to. District got a grant to help fund the comprehensive plan from PA Economy. District, Rockland, Topton and Hereford would be in the group to join the plan. The plan needs to be updated every 10 years, the goal is to look at funding starting next year and see what group we choose to work with. Gene mentioned you cannot have too many joint plan participants, which allows for more protection when it comes to any type of challenge. 

· Mr. Membrino also wants to announce that the Pension plan for the township gets audited every 2 years. He wanted to announce that the plan was funded at 113.2 percent. The township holds a very strong pension plan. We were asked to report to the public about how strong it is. 



Miscellaneous Correspondence and additional information – 
· Next board meeting will be held on August 18th at 7:30pm
· The office will be closed August 5th through August 10th 

Public Comment.  

Data Center Conversation 
Hereford Township is in a joint planning commission with Washington Township. This allows uses to be allowed in one Township or the other, and not necessarily in both.  In this case, Washington Township has adopted a data center ordinance allowing Data Centers in certain zoning districts and therefore Hereford is not obligated to allow them.  
We had two residents in the township coming to address the Data Center – Tammy and Slyvia. 
Mr. Orlando wants to confirm that he is very confident due to the joint comprehensive plan that Hereford Township will not face a legal challenge to have a data center placed in Hereford Township. 

Irene wants to thank Hannah for all the work she has put in regarding the metal drainage grate down at the Estates and getting the project complete, there were 7 trucks down there today updating the system. 

Irene also wanted to follow up about the bench request down at the park in the estates. Mr. Membrino mentioned where would the bench be placed? Under the pavilion in the shade or close to the children at play? Mr. Membrino mentioned the prisoner bench was a great idea, but the location is not feasible, and the shipping cost would be astronomical. So, we are still moving forward with ideas. 

There being no further business, Mr. Membrino made a motion to adjourn, seconded by Mrs. Dexter. All were in favor. Motion carried. The meeting was adjourned at 8:30 p.m.

Respectfully Submitted


_____________________________
                                                                      		Hannah Edwards, Secretary/Treasurer
