HEREFORD TOWNSHIP BOARD OF SUPERVISORS
May 5th 2026
The regular meeting of the Hereford Township Board of Supervisors was held in person at the municipal building and via Zoom. Those present were Supervisors John Membrino, Karla Dexter, and Albert Ciccarone; Township Engineer Jennifer McConnell of Technicon Enterprises Inc.; Secretary Hannah Edwards, Solicitor Eugene Orlando Jr Township Solicitor 

Guests: Cliff Kerchner, Mark Levengood, Elwood Harper, Nicole Moyer, Chuck Tomlin, Irene Donovan and Tom’O Connor 
Zoom: Candace Perry, 

Call the meeting to order and open with the pledge to the flag

Mr. Membrino called the meeting to order at 7:30 p.m. 

Minutes 
Approval of April 21st 2026 BOS minutes 
	Mr. Membrino made a motion to approve the minutes from April 21st, 2026, Mrs. Dexter second this motion. All in favor, motion passed.

Payment of Bills
[bookmark: _Hlk129246401]Mr. Membrino made a motion, and Mrs. Dexter second approves the payment of the bills. All were in favor. Motion carried. 
Mr. Membrino made a motion, and Mrs. Dexter second approves the Stipend Fireman Checks. All in favor, motion carried. 

Personal Appearances

Work Crew Report
Mr. Membrino reported for the road crew:
Trimmed Trees on Star Road 
Trimmed Trees on Mulberry Hill Road 
Painted and installed decals on JD 6220
Installed new tarp on 07 Mack 
Replaced 13 Mack brake drums and shoes 
Fixed cracks in highland estates 
Put spreader pans on trucks 
Paved parking lot in Longswamp 
Duh open septic tank lids 
Replaced rear torque arm on 13 Mack 
Removed engine in gravely zero turn replaced pulleys 
Removed trees on wire on Township Road 
Mowed sight distance problem areas 
Picked up sticks in community park 
Trimmed trees and brush community park and tollgate park
Reconditioned ball field and volleyball court 
Replaced lights in bathrooms 

Recreation Committee – requesting electric from bathroom to pavilion. Chris has a goal to dig a trench underground. The electric would be locked during the day, only be accessible for park rentals. 
6140 Issue – Wheel came loose during operating, when the mower was installed the wheel weight wasn’t balanced correctly. The tractor is fixed but it was expensive fix, and Chris mentioned the bill will not be paid until further notice, no fault of the township. Even if the township could fix it, we do not have the ability machinery to fix it. 


Engineer
· Grants / Projects:
· Camp Mensch Mill – Design / Grant Status
· We were informed that we were awarded some funds from the Dirt and Gravel Grant, no set amount was noted by Jen. The application was for over $200,000.00. There will be grant requirements added in the bid package 
· Will work to compile bid package with contract requirements from both grants and will do bidding through PennBID’s online bidding system in lieu of typical paper submissions

· LSA Berks Grant Application – CMM Culvert 
· [bookmark: _Hlk219468111]The township was awarded $92,000.00 check for the upgrades provided by Senator Pennycuick office, we want to express our gratitude in that decision. 
· Design in process – hope within 2 months to submit permit to DEP.

· LSA Statewide Grant Application – Backhoe
· Grant application was submitted in November. Grant decision is expected by Fall 2026. 

· Ordinance amendments – Status Update
· Ms. McConnell met with sanitary engineer and gathered cost analysis information the Board requested during the 537 presentation and is compiling an ordinance summary of zoning modifications from TDR & SDC ordinance allowances.   Hope to have this to the BOS within about 2-3 weeks.
· Data Center Ordinance – received Washington’s draft Ordinance, but haven’t read it in detail; However, if Washington Twp allows the use, then Hereford can prohibit it since they are in a joint comprehensive plan with Washington.  Will inquire with Washington on adoption timeline to determine if Hereford needs to take other protective measures in the meantime.

· Building Inspector / Zoning Report & Complaint Update
· 3187 Seisholtzville Rd – on hold due to inability to Courts inability to serve owner – Owner has changed from LLC to a person, so we would need to restart the NOV process but now if citations need to be filed, it will be easier to obtain service.

· 3318 Seisholtzville Rd – No progress has been made in last month or so.  No one is living in the RV.  The next step would be to file citations with DJs office. Mr. Membrino made a motion to authorize Technicon to file citations for the trash and debris against 3318 Seisholtzville Road. Mrs. Dexter second this motion. All in favor, motion passed. 

· 892 Gravel Pike – Owner never accepted service by certified mail for citations. Quinn mentioned the constable will send out letters for $45.00 per citation. There has been no progress and no response. Mr. Membrino made a motion to authorize Jen to work with the constable to engage letters for citations. Mrs. Dexter second this motion. All in favor, motion passed.  

· 966 Gravel Pike – Someone living in camper and cat hoarding. Hannah reached out to Dept of Aging and transferred to Dept of Adult services; they contacted the person living in the camper. The resident mentioned they will sue for harassment, moving forward Dept of Adult services will not follow up with the individual. The township currently has a violation of a person living in a camper on the property. Mr. Membrino made a motion that the code enforcement officer be authorized to start the NOV process and if necessary file citations against the owners of 966 Gravel Pike for an individual who is living in a camper. Mrs. Dexter second this motion. All in favor, motion passed. 

· Building/Zoning report in packets

· Kahler Road ROW survey estimates  
· Residents were present – they are looking for an easement – Gene mentioned that is not an option but we could possibly make it a private road. 
· Survey will wrap up ROW description and then Jen and Gene will work together on the vacation process

· Sewage Enforcement Officer Report in Packets

· Land Development Waiver Request for Moll's Garage Addition 312 Hunter Forge Road – Proposed addition meets all the zoning requirements. They will have to go through the building permit process. Mr. Membrino made a motion to grant the waiver of land development to Molls Garage addition at 312 Hunter Forge Road. Mrs. Dexter second this motion. All in favor, motion passed. 

· Lower Macungie Township – draft Data Center Ordinance – Twp Comments. All the land abutting this township is considered residential and it doesn’t appear any permitted data center development would impact on our township. BOS confirmed that Jen should respond to LMT indicating that we do not have any comment but appreciate being informed.  

· Orthaus Road Lots / Memo Farm Subdivision Status – Complaint. There was an email with pictures provided by the resident. Fairhaven homes sold the lots to 3 different owners, 2 of the lots were following original storm water design while one lot was doing a modification. The township is holding a 15% maintenance agreement, to close out the agreement there are requirements that need to be completed and inspected. Lot 2 already purchased plantings and installing them. Lot 3 has some push back, and Fairhaven homes is asking for recommendations to get this closed out. The intention is to respond to the residents and inform them about the plans and what is needed to get their agreement funds returned. 

Solicitor:
Act 537 Plan:
	Working group continues to work towards completion of zoning amendments, conceptual sewage designs and the 537 plan.  They are also working on answers to the questions that were addressed by Albert. The goal is to send something to the board within the next month. 

Last month’s hearing the board concluded a conditional use hearing for Harvest Estates. Gene asked the board to sign the official decision so it can be issued within the 45-day time frame. 
	 
Secretary Report 
Ms. Edwards mentioned projects to be completed:
1. Working on April Reconciliation 
2. Working on 1 old permit –
3. Working on completing US Census for April
4. Send Berks County copy of building reports 
5. Working on Resolutions for Millings
6. Working on moving funds to money market – trying to come up with numbers
7. Working on employee handbook 
8. Some RTK requests need complete  
9. Working on Numbers for Winter Maintenance for Chris 
10.  Gathering information for the Newsletter – may try and complete one for the Fall 

Ms. Edwards mentioned projects that are completed:
1. All permits in the book for March are picked up
2. Meter reading complete 
3. Printer Agreement Updated
4. Cleaned up 1 more escrow account 
5. Updated some website 
6. Completed Q1 Reports
7. Completed request from residents in permit request with Irene in the estates
8. Followed up on a new complaint
9. Cleaned up Bergeys Truck Service invoices that contained Tax
10.  Worked with BC on a tax sale property in the estates 
11. Highmark 2026 enrollment report 
12. Park Rental Request and signs 


Unfinished Business 
1. Comcast Agreement – awaiting Comcast response to Solicitor changes
a. There is no update on this 


New Business 


Miscellaneous Correspondence and additional information – 
· Next board meeting will be held on May 19th at 7:30pm
· Next PC meeting will be May 27th if needed 

Public Comment.  

There being no further business, Mr. Membrino made a motion to adjourn, seconded by Mrs. Dexter. All were in favor. Motion carried. The meeting was adjourned at 8:10 p.m.

Respectfully Submitted


_____________________________
                                                                      		Hannah Edwards, Secretary/Treasurer
