
Hereford Township 
Berks County, Pennsylvania 

Planning Commission Agenda 
Wednesday,  March 27th, 2024 

 
Planning Commission Members: Albert Ciccarone, Karla Dexter, Elwood 
Harper, Kimberley Poley 

 

REORGANIZATION 

Call the Reorganization Meeting to order and pledge to the flag 

• Appoint a Chairperson for 2024 
• Appoint a Vice Chair for 2024 
• Appoint Secretary for 2024 
• Set the meeting date and time for the last Wednesday of the month at 

7 p.m. except for November and December (dates to be November 20 
& December 18) 

• Public Comment on Reorganization 
Adjourn Reorganization Meeting 

 

 

REGULAR MEETING 

Call the Regular Meeting to order 

• Approval of the minutes from the November 29, 2023 meeting. 
• Reorganization 
• Discussion of TDR focus areas and current ordinance regulations 
• Proposed SALDO amendments 
• Proposed SWM Ordinance amendments 
• Act 537 Plan Update 
• Other Business  
• Public Comment 

Adjournment 

 


