HEREFORD TOWNSHIP BOARD OF SUPERVISORS
April 7th 2026
The regular meeting of the Hereford Township Board of Supervisors was held in person at the municipal building and via Zoom. Those present were Supervisors John Membrino, Karla Dexter, and Albert Ciccarone; Township Engineer Jennifer McConnell of Technicon Enterprises Inc.; Secretary Hannah Edwards, Solicitor Eugene Orlando Jr Township Solicitor 

Guests: Cliff Kerchner, Nathan Amato, Kyle Traylor, Eric Miller, Mark Levengood, David Maloney, Matt Banes, Kerry Detric, Matt Tomlin, Lauren Yanan, Dave Isett, Rich Schultz, Leroy Marks, Elwood Harper, Jack Roniz, Deb Moyer, Matt Kriebel, Curtis Cutler, Travis Shavis, Ryan Mackenzie, S Cooley, Nicole Moyer, Chuck Tomlin, Brett Marks, Matt Lorish, David Conrad, Jeff Hoffman
Zoom: Candace Perry, Irene Donovan, Tom O’Connor 

Call the meeting to order and open with the pledge to the flag

Mr. Membrino called the meeting to order at 7:30 p.m. 

Minutes 
Approval of March 17th 2026 BOS minutes 
	Mr. Membrino made a motion to approve the minutes from March 17th, 2026, Mrs. Dexter second this motion. All in favor, motion passed.

Payment of Bills
[bookmark: _Hlk129246401]Mr. Membrino made a motion, and Mrs. Dexter second approves the payment of the bills. All were in favor. Motion carried. 
Mr. Membrino made a motion, and Mrs. Dexter second approves the Stipend Fireman Checks. All in favor, motion carried. 

Personal Appearances
State Representative Mckenzie and State Representative Pennycuick
1. Congressman Ryan Mackenzie – presented 3 awards acknowledging the long-time service and support for Hereford Fire Department Retirees – Mr. Marks, Mr. Spaar and Mr. Albitz. Mr. Mackenzie thanks everyone for inviting him for the first responder recognition night. He also presented challenge coins to all the first responders recognized. 

2. PA State Rep Milou Mackenzie - presented 3 awards acknowledging the long-time service and support for Hereford Fire Department Retirees – Mr. Marks, Mr. Spaar and Mr. Albitz. State Rep Mackenzie mentioned she doesn’t serve Hereford but serves the supporting counties and cities that Hereford helps responds to down in East Greenville and Red Hill. 

3. PA State Rep Tracy Pennycuick - presented 3 awards acknowledging the long-time service and support for Hereford Fire Department Retirees – Mr. Marks, Mr. Spaar and Mr. Albitz. Senator Pennycuick mentions how honored she is representing Hereford Community and the dedication they provide to everyone. She presented citations and will be recorded in the PA bulletin. 

4. PA State Rep David Maloney - presented 3 awards acknowledging the long-time service and support for Hereford Fire Department Retirees – Mr. Marks, Mr. Spaar and Mr. Albitz. Mr. Maloney mentions he is a local supporter and wants to recognize this is a very special recognition as this is honoring “Volunteers who are sacrificing”. He wants to thank everyone for inviting him and allowing him to be apart from the group. 
· Approve Resolution 2026-10 Fire Department Honoring 
· Mr. Membrino would like to make a motion to approve Resolution 2026-10 Honoring Mr. Marks for his service and dedication to Hereford Fire Department and Hereford Township. Mrs. Dexter second this motion. All in favor, motion carried. 
· Approve Resolution 2026 – 11 Fire Department Honoring 
· Mrs. Dexter would like to make a motion to approve Resolution 2026-11 Honoring Mr. Albitz for his service and dedication to Hereford Fire Department and Hereford Township. Mr. Membrino second this motion. All in favor, motion carried.
· Approve Resolution 2026-12 Fire Department Honoring 
· Mr. Ciccarone would like to make a motion to approve Resolution 2026-12 Honoring Mr. Spaar for his service and dedication to Hereford Fire Department and Hereford Township. Mr. Membrino second this motion. All in favor, motion carried. 

Work Crew Report
Mr. Membrino reported for the road crew:
Treated roads for freezing rain
Washed equipment
Salted ice spots
Removed fallen trees from roads
Worked on JD 6220 hydraulic system for broom operation
Cut brush along roads
Removed snow fence along Gravel Pike
Replaced 13 Mack rear end track bar
Replaced various road name signs
Patched potholes on blacktop roads
Vacuumed out inlet box on Stein Rd.
Dug and filled in ditch on Hollyberry Rd. with Rap Rip                                 
Replaced front brakes on 15 Chevy 2500
Painted stop bars on Hunter Forge, Dale and Camp Mensch-Mill Roads.
Painted Pedestrian Crosswalk at Seisholtzville Rd., 
Gravel Pike and Chestnut Street
Replaced crossover pipe on Fetterman Rd.

Engineer
· Grants / Projects:
· Camp Mensch Mill – Design / Grant Status
· The GP3 Permit package has been approved by DEP 
· Applied for Low Volume Dirt & Gravel Road grant in March which will be discussed by BCCD Board on April 29th and BCCD has expressed a strong interest in this project.
· Received final design drawings and scope of work to begin drafting the bid package.  


· LSA Berks Grant Application – CMM Culvert 
· [bookmark: _Hlk219468111]The township was awarded $92,000.00 check for the upgrades provided by Senator Pennycuick office, we want to express our gratitude in that decision. Jen is looking for authorization from the board to start the formal design DEP permit application. 
· Mr. Membrino made a motion to authorize Technicon enterprises to start the formal design and DEP permit application. Mrs. Dexter second this motion. All in favor, motion carried. 

· LSA Statewide Grant Application – Backhoe
· Grant application was submitted in November. Grant decision is expected in Fall 2026. 

· Ordinance amendments – Status Update
· Ms. McConnell is meeting with the Sanitary Engineer this week to gather the cost analysis information the Board requested during the 537 presentation.  Ordinance amendments continue to be refined as part of the 537 plan development and then will undergo final review / formatting before going back to the PC/BOS. 

· Building Inspector / Zoning Report & Complaint Update
· 3187 Seisholtzville Rd – on hold due to inability to Courts inability to serve owner

· 3318 Seisholtzville Progress has been made on the trash and debris on the property. There was a full dumpster waiting to be picked up along with another one to be delivered. Also working on removing the non-operational vehicles. Quinn was able to confirm no one is living in the RV at this time.  Owner will be given to end of April to clean up remainder of trash. 

· 44 Bob White Road – Closed

· 892 Gravel Pike – Citations filed, court is set for April 24th. 

· Building/Zoning report in packets

· Kahler Road ROW survey estimates  
· Hannah printed the summary of estimates 
· Solicitor mentioned it is possible to complete the vacation without a full survey but recommended it would be more desirable to complete the whole survey. 
· Approximately ¼ miles of road up for discussion 
· Mr. Membrino mentioned he wanted to discuss this on further agenda before making a decision 

· Land Development Waiver Request for Moll's Garage Addition 312 Hunter Forge Road – Ms. McConnell asked for this to be tabled, not all documents are provided by applicant. 
· Sewage Enforcement Officer Report in Packets

· Hill Road – Consideration of request to allow an RV to be occupied on the property while a new home is being building – would enter in a formal agreement between owner and Township.  No formal action will be taken tonight since it wasn’t on the agenda but the residents can provide information during public comment 

Solicitor:
Act 537 Plan:
	Overall plan – refined and needs further review with Jennifer. The working group has scheduled meeting on April 28th at 1:30pm.
	 
Secretary Report 
Ms. Edwards mentioned projects to be completed:
1. Working on March Reconciliation 
2. Working on 3 old permits –
3. Working on completing US Census for March
4. Send Berks County copy of building reports 
5. Working on Resolutions for Millings
6. Working on moving funds to money market – need to decide how much 
7. Working on employee handbook 
8. Working on Q1 reporting 
9. Some RTK request need complete  
10.  Still looking for the signed agreement request from Technicon

Ms. Edwards mentioned projects that are completed:
1. All permits in the book for February are picked up
2. Meter reading complete 
3. Cleaned up 2 more escrow accounts 
4. Updated some website 
5.  Completed 1 new address request for Post office 
6. Completed all documents for Longly insurance for vehicle coverage 
7. Completed checks for Stipend Fire Department 
8. Completed reimbursement request for 88 Kutztown – with confirmation from Technicon 
9. Completed request from resident in estates – worked with Irene on a solution 
10. Worked with a resident on contact information about a dog situation and killing livestock
11. Discarded documents in garage per resolution approval at last meeting 

Unfinished Business 
1. Kahler Road potential vacation – being researched  
a. Mr. Membrino mentioned correspondence today, the proposed cost is very reasonable. 
b. Mr. Membrino would like to make a motion to accept the proposal from Aston Surveyors & Engineers for a cost not to exceed $2,000.00 for the Kahler road vacation.  Motion seconded and passed unanimously.
2. Comcast Agreement – awaiting Comcast response to Solicitor changes
a. There is no update on this 


New Business 


Miscellaneous Correspondence and additional information – 
· Next board meeting will be held on April 21st at 7:30pm
· Next PC meeting will be April 29th at 7pm if needed

Public Comment.  
Matt Tomlin – complaint about loose dogs killing a pet goat. He mentioned he called the state police and that it took over an hour, they did get a citation written. He worked with the dog warden and due to the resident owning the dogs appealed to their court hearing the dog warden wouldn’t be able to do anything at the current time. The dogs are still loose, and he hopes something can get done. 
Mr. Ciccarone mentions the township doesn’t have the authority to act on the dogs how “residents want it done.” The state sees animals as property not people like most other residents. As of right now there is no zoning or amendment that mentions animals or loose dogs that allow us to go after loose animals. 
Mrs. Dexter mentioned trying to contain them so the warden can come and pick them up. Besides the unlawful disposing of the loose dogs, the best point of action would be to contain and trap them to be picked up. 
Lauren Yanin – She wanted to mention that her next-door neighbor had the dogs attack her alpaca couple weeks ago, the animal was saved. Her concern is her 4 children outside and she doesn’t want her kids attacked.  
Mr. Maloney mentioned making a phone call to help in the situation, dogs need to be under control of the owner. The state police are crowded with overabundance issues and believe there other avenues. 
Solicitor – supports Mr. Maloney comments and believes the dog laws have more jurisdiction over the township. 
Tim White – Had chickens killed, cornered him on his property, killed chickens on Grouse hill. He doesn’t want to live like this, where he wants to be out gardening and must carry a pistol. 

Dave Isett- Letter regarding RV parked for building, if there are questions. 
Jen mentioned having it added on the agenda and asking all questions then. 

Dianna Howard asked when there will be public knowledge on any update on the Act 537 plan. 
Mr. Membrino mentioned when the adoption and submission is ready to be finalized that is when there will be a public hearing. 




There being no further business, Mr. Membrino made a motion to adjourn, seconded by Mrs. Dexter. All were in favor. Motion carried. The meeting was adjourned at 9:10 p.m.

Respectfully Submitted


_____________________________
                                                                      Hannah Edwards, Secretary/Treasurer
